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Workplace at Orms
As architects we understand space.
As designers we understand that people occupy space
in different ways. Our aim is to create the relationship
between people and space that can transform untapped
potential.
Our approach is one of design thinking and questioning,
informed by evidence and research. We deploy
measurement and assessment in our engagement
with clients. We apply imagination and inspiration in
response to their challenges. This fusion of thinking and
questioning enables us to push the boundaries, identify
new possibilities and deliver highly creative solutions.
Our offer is broad and holistic, not segmented. We
understand the challenges of aligning people and place
within the context of wider drivers of change at both
the local and global level. This is drawn from our cross
sector project experience, diverse client base, our range
of projects (large and small scale), our rigorous approach,
collegial networks and commitment to research.
The benefit is a solution that is relevant, inspired and
future-proof.
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What is the future of the
workplace?
In the past 10 years we have seen a transformation of
workplace design led by the flexible working operators
that provide greater focus on hospitality, wellbeing and
in-between spaces in order to attract and retain teams.
With it has come an increased occupancy density, use of
agile working and hot desking.
The climate emergency and unprecedented experiment
we have all faced with COVID-19 (i.e. whole offices
working remotely) has reignited discussion around the
humble office and whether it is necessary at all. We have
spent time reflecting on the challenges we face, how we
reposition our practice for the future, and the opportunity
to balance home and office working.
Our study explores:

Occupier
Satisfaction

POE
Indoor
Environmental
Quality

Operational
Performance

•

What is the workplace?

•

What is its purpose?

•

Do we all need to be in the same place?

•

What do we need it for?

•

How does the design affect the way we work?

•

Will new technologies transform how we work?

•

How does wellbeing affect our work?

This research study sets out how we can help businesses
through stages 0 and 1 to set the strategic vision and
brief for the design of the workplace.
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Inform Future
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Learning from the past
As with all of our projects it is important to understand
the evolution of the context, key influences and how
this translates into the workplace. The following pages
illustrate how we have moved from a farming and
manufacturing economy to a services economy, with the
switch occurring in the 1920s. This change has created
increased paperwork, density, hierarchy and a focus on
people and their wellbeing.
We found that the first office buildings were an
expression of the business and intended as significant
pieces of architecture. However, over time they have
become more generic with a focus on efficiency.

Evolution of the workplace
70% Farming
Open Plan

Tools & Technology

Efficiency

The study

Expression of business

Iron & Lifts

The first office

1600

1730

The Skyscraper

Taylorism &
Streamlined Office

1865

1900

Welbeing

1st Computer

Open plan

1930

Profitability
Communication & Collaboration

The expression of
business

A place to meet
and work

Maximise light
and space
Increased
density

Corporate

Steel & Glas

Bürolan

1950
Speed &
Efficiency

Paperwork

Increase Efficiency & Improve working Conditions

Design in line with

Telephones Electric Light

GDP
20% Manufacturing
10% Services
In the home

Hierarchy

19

GDP

COVID-19
the needs of workers
55% Services
Fluorescents Biophilic Design

ss

1st Mobile
Phone

World
Wide Web

Smartphone
30% Manufacturing

ndschaft

Action office

960

1970

Cubicle farm

1980

Hot Desking

1990

Casual office

2000

10% Farming
Co-working
The Future?

2005-2010

2020

Sustainability

Wellbeing
Flexibility

Work-Life Balance
Culture

Creativity

Creativity

Biophilic Design

Wellbeing

Lighting & Daylight

Sustainability

Culture

Communication &
Collaboration

Pre-March 2020

Expression of business

Learning from COVID-19
The lockdown was announced by the government on
23rd March 2020 and forced businesses to participate in
an extreme experiment where, apart from key workers,
everyone had to work from home.
As the lockdown measures begin to ease we have found:
•

Some businesses can operate 100% virtually

•

There are advantages to working from home

•

Technology enables remote working

•

The limitations of virtual communication

•

The needs and wants of the workplace differ
between businesses

•

The importance of listening and responding
specifically to each business

COVID-19 has demonstrated that if we were machines we
might just work from home all of the time but we need
to think outside the virtual box as we are social beings
at heart and businesses have an opportunity to express
themselves differently.
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Our insight
We love being involved at all stages, from the very
beginning of brief definition through to designing and
delivering tailored and thoughtful solutions.
•

The office has always responded to changing
requirements and aspirations over time: they have
evolved from a focus on the manufacturing process
to more services led spaces

•

The workplace has evolved from a formal
expression of the business, to efficiency-focused
design, and more recently, to spaces centred on the
ideas of flexibility and wellbeing

•

In recent years the workplace has seen more
aspects of business needs and aspirations aligning
themselves with traditionally individual needs to
mutually benefit from improvements made to the
workplace

•

The design of the office is now more focused on
stimulating the mind, nurturing creativity, and
fostering innovation - Don't work harder,
work smarter

•

The expression of the business as a key aspect of
the workplace

Would you tell me, please, which way I ought to go from here?
That depends a good deal on where you want to get to.
Lewis Carrol. Alice in Wonderland
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1. Listen and translate
The specific combination of needs and aspirations of
each business is unique. Our task is to listen to your
team's input and translate this into a strategy that helps
your business achieve its goals.
•

We would survey and understand your business
needs and aspirations by gathering the right
people around the table

•

Formulating The Brief to enable maximum future
flexibility will be more important than ever

•

Finding the strategic solution to your business and
spatial needs will be key to enable the business to
evolve over time

•

Our role is to be the bridge between your business
aspirations and team of consultants whilst building
the vision

We believe that the future of the workplace is to listen
and translate the expression of your business into the
smart, flexible and interactive space you need.
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2. Define your DNA
We find ourselves at a point in time where what we
understand as 'business as usual' has dramatically
changed. Therein lies an opportunity to recalibrate and
define the DNA of your business. The data and feedback
gathered through our early involvement will directly
inform how we help your business re-imagine both the
culture and connections of your team.
•

Now is the time to redefine not only what is
possible, but more importantly, what is most
valuable to your business.

•

Virtual and home working is here to stay and
consideration on how to meaningfully sustain
and cultivate social connections, community and
inclusivity is imperative

•

The office will become more than just a place
where your team gathers; it can be a physical
space that expresses your core values, identity and
team culture

We believe that tailoring proposals to your unique
business 'DNA' will foster flexibility and resilience in the
face of an ever-changing work environment.
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3. Find your expression
Each business operates very differently and the next step
is to find the appropriate working model for your team.
We have identified four models:
The Traditional Office
•
•

Business as usual albeit with slightly smaller space
depending on team numbers
Everything happens within the same building

The Virtual Office
•

•
•

Business with any combination of services, space
and/or technology, without the capital expenses of
owning or leasing a traditional office.
Virtual communication within teams and with
clients and collaborators: emails, calls, video calls...
Face to face communication in public/shared
spaces.

The Hybrid Office
•
•
•
•

Office based business that allows flexibility to work
from home and work from the office.
Tasks hierarchy to office/office based tasks and
activities.
The office becomes a destination and a hub for
teams to interact and communicate.
Activities and events become key to gather the
entire community together and incentive the office
culture.

The Distributed Office
•

Singular expression of business

•
•

Multiple office hubs through London or the world
- same as huge companies (Google / Linkedin)
but for medium business this could be offices by
clusters (I can go to any cluster?)
Reduces work commute
Opportunities to engage with local communities

Ecosystem to allow your business to flex

How we can help
We are here to understand The Expression Of Your
Business and help you to translate it into the design that
suits you.
We do this through the following ways:
For existing businesses,
•

Initial briefing session with business leaders to
understand business requirements and aspirations

•

Compose bespoke employee surveys as
part of evidence based research into current
circumstances and future aspirations

•

Collate, evaluate and translate survey data into
design solutions

•

Test and refine initial ideas via workshops with
business leaders and employees to encourage
spontaneous feedback

For new start-ups,
•

Initial briefing session with business leaders to
understand business mission and needs

•

Based on our extensive workplace experience,
recommend appropriate bespoke design solutions

We will be the bridge between your voice and the
experts on technology just as we are between you and
consultants, to achieve the workspace you need.
Most importantly, we will help identify the right balance
of requirements and aspiration.

You don't want the biggest shoes. You want the shoes that fit.
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Post-COVID Workplaces
We understand that looking at the post-COVID workplace
is about more than safety distancing, improved air
ventilation and periodic deep cleaning. It is also about
how to re-engage your team and reinforce culture in this
new environment.
We do this through the following ways:
For both existing and new businesses,
•

Linking back to the vision brief and strategy, we will
design a workplace that not only works in terms of
health and safety guidances, but that also meets
the business needs and aspirations

•

Testing out designs using clash detection
technologies, including our bespoke parametric
BIM families

•

Understanding this is an iterative process that
benefits from review and partnership to achieve
stated goals

•

Help provide the confidence needed for teams to
return safely back to the workplace.

Working in Revit/3D space from day one places us in the
best position to ensure workplace layouts fulfil social
distancing requirements. We have created bespoke
testing methods to complement our strategic brief
services.
No automated script or software can achieve this singlehandedly, therefore we present the best of both worlds
- leveraging technology, our lateral thinking skills and
workplace experience to provide guidance in this new
environment to create spaces that encourage creativity,
wellness and collaboration.
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